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UK Government Policy Roadmap

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Construction 2025

33% cheaper

50% faster

50% greener

50% trade gap

Industrial 

Strategy

Ideas, people, 

infrastructure, 

business 

environment, 

prosperous places

Sector Deal

£250M for:

Digital

Offsite 

manufacturing

Whole-life asset 

performance

Construction Playbook

Getting projects and 

programmes right, from the 

start. Outcomes, relationships, 

MMC (and platforms), 

sustainable contracting, faster 

delivery. (updated 2022)

TIP2: Roadmap to 2030

System change for the built 

environment, transforming how 

we intervene and drive a step 

change in performance. 

2017 Budget 

Presumption in favour 

of offsite construction

TIP

Investment, 

productivity, 

improve benefits



Spending Review
• £113bn 

commitment
• 4-year budget for 

departments

‘Modernising the 
construction sector, 
by embedding MMC 
in gov’ infrastructure 
projects.’

Industrialised 
Construction 
referenced

Social and 
Affordable Housing 
Plan – 5 steps

PAS 8700: Modern 
methods of 
construction for new 
build resi properties

The National Housing Bank
£16bn of new public investment will help 
build over 500,000 new homes, unlocking 
over £53bn of private investment

Embedding Industrialised 
Construction narrative?
( And wielding teeth??)

The 
Construction 

Playbook 
2025

2025

https://www.gov.uk/government/publications/delivering-a-decade-of-renewal-for-social-and-affordable-housing/delivering-a-decade-of-renewal-for-social-and-affordable-housing
https://www.gov.uk/government/publications/delivering-a-decade-of-renewal-for-social-and-affordable-housing/delivering-a-decade-of-renewal-for-social-and-affordable-housing
https://www.gov.uk/government/publications/delivering-a-decade-of-renewal-for-social-and-affordable-housing/delivering-a-decade-of-renewal-for-social-and-affordable-housing
https://www.gov.uk/government/news/over-500000-homes-to-be-built-through-new-national-housing-bank








Industrialised Construction
Remove unnecessary variability

DfMA
Design for simpler 

production

Product Platforms
Balancing repeatability 

with variability

MMC
Methods to reduce 

on site labour

Offsite
Create things away from 

the final location
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